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Request for Proposals (RFP)
Appointment of an operator to deliver the ILT Kidzone Festival 

Issued by:	Great South – Southland Regional Development Agency\
RFP Number:	GS–KIDZONE–2026 
Issue Date:	27 April 2026 

 
1. Invitation to Propose 

Great South invites proposals from event operators from within Southland (individuals or organisations) to take over the planning, delivery, and ongoing operation of the ILT Kidzone Festival in Murihiku Southland. ILT Kidzone is a large‑scale event delivered in Invercargill and provides a low-cost family friendly festival during the winter school holidays.

Great South is seeking an operator who can take over the delivery of ILT Kidzone as a safe, inclusive, high‑quality community experience, while maintaining strong relationships with local councils, funders, sponsors, and the Southland community. 

This is an open tender process. 


2. About Great South 

Great South is Southland’s regional development agency responsible for economic development and promotion of Murihiku Southland. We are a Council Controlled Organisation (CCO) and are jointly owned by Invercargill City Council, Southland District Council, Gore District Council, Environment Southland, Invercargill Licensing Trust, Mataura Licensing Trust, Southland Business Chamber, Southern Institute of Technology (SIT) and member organisation Community Trust South. 

Great South works for the benefit of the whole region, placing equal importance on Murihiku Southland’s people, place, environment and economy. Key priorities of Great South are to support business growth, promote the region, diversify the economy, and support environment and climate action. 


3. About Kidzone Southland 

In the past, ILT Kidzone festival has
· Catered for children typically aged 12 years and below
· Is family‑focused, inclusive, and accessible 
· Prioritises safety, fun, learning, and community participation 
· Has strong brand recognition and community goodwill 


ILT Kidzone was established 21 years ago with the goal of growing the festival into a destination event that would attract families to Invercargill from within and outside of Murihiku Southland. Initially launched by Venture Southland (Great South’s predecessor) in 2005, the festival has since evolved into a large-scale event with over 100 activities, 240 volunteers and a strong level of community support. The volunteers were spread across the festival delivery including pack in and pack out and the six public facing days, with an average of 130 volunteers per public facing day. 

Overall, there have been 19 ILT Kidzone events delivered since 2005, with one being cancelled due to Covid-19 and the second due to the event being put on hold until a new delivery partner was identified.

Great South (Venture Southland) had historically delivered ILT Kidzone, however we are now seeking to handover delivery to an external operator. The successful applicant will be expected to preserve ILT Kidzone’s core values while bringing innovation, capability, and operational resilience to the festival. There is no expectation that the festival be run in the same way as has been delivered in the past.
 

4. Procurement Objectives 

The primary objective of this RFP is to identify and secure an operator to deliver ILT Kidzone to a high standard, ensuring the festival remains affordable and accessible to Southland families. 

Great South undertakes to assist a smooth and well managed transition of the festival’s delivery by the new operator. 


5. Scope of Services 

The successful applicant will be responsible for end‑to‑end delivery of ILT Kidzone, including (but not limited to): 

5.1 Event Planning & Delivery 
· Event concept development and annual planning 
· Site planning, infrastructure, logistics, and scheduling 
· Programming of activities, entertainment, and exhibitors 
· Volunteer coordination (if applicable) 

5.2 Health, Safety & Compliance 
· Comprehensive Health & Safety Management Plan including a Child Protection Policy and associated procedures
· Ensure compliance with relevant legislation and council requirements 
· Ensure emergency management planning and incident response criteria is considered and documented.

5.3 Stakeholder & Community Engagement 
· Engagement with the Southland community and stakeholders, particularly groups associated with children and young people, funders and councils
· Management of sponsors, partners, and funders 
· Communications with families and the wider community 

5.4 Financial Management 
· Budgeting and financial control 
· Sponsorship and funding management (where applicable) 
· Management of ticketing and corporate ticket sales
· Transparent financial and event delivery reporting to funders

5.5 Brand & Reputation Management 
· Protection and appropriate use of the ILT Kidzone brand 
· Marketing and communications 
· Media and public relations 

6. Transition Requirements 

Through the proposal, respondents must demonstrate their ability to work collaboratively with Great South during a transition period and subsequently accept handover of relevant documentation, assets, supplier relationships, and operational knowledge. 

The proposals would ideally outline the operator’s commitment to continue on-going delivery of the event, if viable to do so.


7. Applicant Eligibility 

Applicants must: 
· Be a legally constituted entity 
· Demonstrate relevant experience in events, children’s programmes and/or community focused activities 
· Hold (or be able to obtain) appropriate insurances 
· Have sound financial standing 
· Joint ventures or consortium responses are permitted but must clearly identify a lead entity

8. Proposal Submission Requirements 

Proposals must include the following sections: 

8.1 Organisational Overview 
· Legal structure and ownership 
· Relevant experience and track record 
· Key personnel and governance 
8.2 Delivery Approach 
· Proposed Kidzone delivery model (if different to current model)
· Community and whānau engagement approach 
8.3 Health & Safety 
· Summary of Health & Safety systems. If applicable, please append the full policy adopted by the company
· Child protection and safety approach. If applicable, please append associated policies and procedures adopted by the company
· Risk identification and mitigation. Please include this as a risk management matrix
8.4 Financial Proposal 
· High‑level budget  
· Funding and revenue assumptions 
· Approach to financial sustainability 
8.5 Economic & Community Benefit 
· Local supplier engagement 
· Employment or volunteer opportunities 
· Broader benefits to Southland 


8.6 Transition Plan 
· Proposed transition timeline 
· Key risks and mitigation 

8.7 References 
· At least two letters of recommendation:
· To support the applicant’s ability to deliver the event
· To support the character and integrity of the business/individuals

All proposals are to be emailed to info@greatsouth.nz on or before 5.00pm on Friday 05 June 2026.


9. Evaluation Criteria 

Proposals will be evaluated using the following weighted criteria: 

	Criterion 
	Weighting

	Capability & Relevant Experience 
	25%

	Delivery Model & Quality 
	25%

	Health, Safety & Risk Management 
	20%

	Financial Sustainability 
	15%

	Economic & Community Benefit 
	10%

	Transition & Implementation 
	5%



 
10. Procurement Process & Timeline 

Indicative process: 
· RFP issued 				-	27 April 2026
· Deadline for questions 			-	08 May 2026
· Responses due 			-	05 June 2026
· Evaluation & Shortlist			-	12 June 2026
· Preferred operator selected 		-	19 June 2026
* Great South reserves the right to amend the process or timeline. 

 
11. Conditions of RFP 
· Great South is not bound to accept any proposal, and the decision to appoint a new operator may not be to the lowest cost proposal
· Costs incurred in preparing proposals are the applicant’s responsibility
· All information will be treated confidentially 
· Any conflicts of interest must be clearly identified and declared 


12. Inquiries & Submission 

All enquiries and proposal submissions must be made via email: info@greatsouth.nz
Late submissions will not be accepted without prior approval, which will only be granted due to extenuating circumstances, and only if it can be evidenced appropriately.
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